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Remove built-in supply chain weak points to more effectively balance supply and demand

Demand-Driven Inventory Optimization and Replenishment shows how companies can support supply chain
metrics and business initiatives by removing the weak points built into their inventory systems. Beginning
with a thorough examination of Just in Time, Efficient Consumer Response, and Collaborative Forecasting,
Planning, and Replenishment, this book walks you through the mathematical shortcuts set up in your
management system that prevent you from attaining supply chain excellence. This expanded second edition
includes new coverage of inventory performance, business verticals, business initiatives, and metrics,
alongside case studies that illustrate how optimized inventory and replenishment delivers results across
retail, high-tech, men's clothing, and food sectors.

Inventory optimization allows you to avoid out-of-stock situations without impacting the bottom line with
excessive inventory maintenance. By keeping just the right amount of inventory on hand, your company is
better able to meet demand without sacrificing the cost-effectiveness of other supply chain strategies. The
trick, however, is determining "just the right amount"—and this book provides the background and practical
guidance you need to do just that.

Examine the major supply chain strategies of the last 30 years●

Remove the shortcuts that prohibit supply chain excellence●

Optimize your supply/demand balance in any vertical●

Overcome systemic weaknesses to strengthen the bottom line●

Inventory optimization is benefitting companies around the world, as exemplified here by case studies
involving Matas, PWT, Wistron, and Amway. When inefficiencies are built into the system, it's only smart
business to identify and remove them—and implement a new streamlined process that runs like a well-oiled
machine. Demand-Driven Inventory Optimization and Replenishment is an essential resource for exceptional
supply chain management.
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From reader reviews:

Scott Seward:

Hey guys, do you wants to finds a new book to study? May be the book with the title Demand-Driven
Inventory Optimization and Replenishment: Creating a More Efficient Supply Chain (Wiley and SAS
Business Series) suitable to you? The book was written by well known writer in this era. Typically the book
untitled Demand-Driven Inventory Optimization and Replenishment: Creating a More Efficient Supply
Chain (Wiley and SAS Business Series)is a single of several books that will everyone read now. That book
was inspired lots of people in the world. When you read this reserve you will enter the new age that you ever
know prior to. The author explained their strategy in the simple way, so all of people can easily to
comprehend the core of this guide. This book will give you a lots of information about this world now. To
help you to see the represented of the world on this book.

Ryan Parker:

The reserve untitled Demand-Driven Inventory Optimization and Replenishment: Creating a More Efficient
Supply Chain (Wiley and SAS Business Series) is the publication that recommended to you to read. You can
see the quality of the book content that will be shown to a person. The language that writer use to explained
their way of doing something is easily to understand. The article writer was did a lot of exploration when
write the book, therefore the information that they share to your account is absolutely accurate. You also
could possibly get the e-book of Demand-Driven Inventory Optimization and Replenishment: Creating a
More Efficient Supply Chain (Wiley and SAS Business Series) from the publisher to make you considerably
more enjoy free time.

Darlene Beaudoin:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Attempt to pick one book that you just dont know the inside because don't evaluate book by its cover may
doesn't work this is difficult job because you are afraid that the inside maybe not seeing that fantastic as in
the outside appearance likes. Maybe you answer might be Demand-Driven Inventory Optimization and
Replenishment: Creating a More Efficient Supply Chain (Wiley and SAS Business Series) why because the
wonderful cover that make you consider regarding the content will not disappoint an individual. The inside
or content is fantastic as the outside as well as cover. Your reading sixth sense will directly make suggestions
to pick up this book.

Felix Smith:

Do you like reading a book? Confuse to looking for your chosen book? Or your book was rare? Why so
many concern for the book? But virtually any people feel that they enjoy regarding reading. Some people
likes reading, not only science book but also novel and Demand-Driven Inventory Optimization and
Replenishment: Creating a More Efficient Supply Chain (Wiley and SAS Business Series) or even others



sources were given information for you. After you know how the truly great a book, you feel need to read
more and more. Science guide was created for teacher or students especially. Those guides are helping them
to increase their knowledge. In various other case, beside science reserve, any other book likes Demand-
Driven Inventory Optimization and Replenishment: Creating a More Efficient Supply Chain (Wiley and SAS
Business Series) to make your spare time far more colorful. Many types of book like this one.
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