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The Lean-Agile Pocket Guide for Scrum Teams is a useful reference for Scrum teams who have had some
basic training and want to use Scrum in the context of Lean. It is designed to assist the transition to effective
Scrum practices that enable enterprise delivery of value to customers. While this is not a book on Lean
practices, it is presented in a manner that is consistent with Lean thinking. This book collects in one spot the
good practices we have learned and observed as we have trained thousands of teams in Lean and Agile
software development, including Scrum. Lean-Agile covers many principles and practices. There are several
flavors of Agile methods in the marketplace, Scrum being the most popular at the moment. This Pocket
Guide is designed to reinforce the Lean-Agile thinking that you, as a member of a Scrum team, are
developing as you use Scrum to develop software products. To get the most use of this tool, you and your
team should have already had a training course, such as Implementing Scrum for Your Team by Net
Objectives. Scrum is much more a way of thinking about the process of software product development, than
it is a particular set of practices. This guide offers a brief review of the basic drivers and motivations of
Scrum and the principles and practices that form the Lean-Agile way of thinking, which underpins Scrum.
You and your team are responsible for the process you use to create products. Before you can improve, you
must know how to think in this new paradigm of Lean-Agile. It will help you avoid much wasted time and
effort.
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From reader reviews:

Todd Crain:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite reserve and reading a reserve. Beside you can solve your trouble; you can add your
knowledge by the book entitled Lean-Agile Pocket Guide for Scrum Teams. Try to the actual book Lean-
Agile Pocket Guide for Scrum Teams as your close friend. It means that it can to be your friend when you
feel alone and beside that course make you smarter than in the past. Yeah, it is very fortuned for you. The
book makes you much more confidence because you can know every little thing by the book. So , let me
make new experience and also knowledge with this book.

John Silverstein:

Reading a book tends to be new life style with this era globalization. With examining you can get a lot of
information that can give you benefit in your life. Using book everyone in this world can share their idea.
Guides can also inspire a lot of people. A great deal of author can inspire their own reader with their story or
maybe their experience. Not only the storyplot that share in the textbooks. But also they write about
advantage about something that you need instance. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors on this planet always try to improve
their ability in writing, they also doing some study before they write for their book. One of them is this Lean-
Agile Pocket Guide for Scrum Teams.

James Boyett:

Reading a book to be new life style in this yr; every people loves to learn a book. When you study a book
you can get a great deal of benefit. When you read guides, you can improve your knowledge, since book has
a lot of information into it. The information that you will get depend on what kinds of book that you have
read. If you need to get information about your analysis, you can read education books, but if you want to
entertain yourself you are able to a fiction books, this sort of us novel, comics, in addition to soon. The Lean-
Agile Pocket Guide for Scrum Teams offer you a new experience in looking at a book.

Kenneth Vargas:

Reading a reserve make you to get more knowledge from that. You can take knowledge and information
from a book. Book is prepared or printed or created from each source that will filled update of news. In this
modern era like currently, many ways to get information are available for anyone. From media social like
newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can add your
understanding by that book. Are you ready to spend your spare time to open your book? Or just seeking the
Lean-Agile Pocket Guide for Scrum Teams when you essential it?
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