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The AMA Handbook of Project Management has been awarded the prestigious 2007 David I. Cleland
Project Management Literature Award, presented by the Project Management Institute (PMI(r)). Long
considered the authoritative guide to project management, The AMA Handbook of Project Management
presents the critical concepts and theories that all project managers must master. Now completely revised to
reflect the accelerating pace of the current project management environment-as well as the most recent
changes to the Guide to the Project Management Body of Knowledge (PMBOK(r) Guide)-the book gives
you practical, how-to-do-it information on everything you need to succeed in this complex, constantly
growing field. Containing definitive models, case studies, advice, and in-depth solutions to specific project
management dilemmas, The AMA Handbook of Project Management provides you with indispensable
guidance on various topics, from passing the Project Management Professional (PMP(r)) Certification Exam,
to thriving in a specific organization and succeeding in your project management career. The book compiles
essays and advice from top professionals with specific expertise on areas such as designing adequate
organizational structures, generating and maintaining teamwork, managing the project life cycle, and much
more. The book first tackles the basics of project management, including the fundamental disciplines and
processes required to insure that projects are brought to successful completion. An invaluable reference for
experienced practitioners, this section also acts as a helpful study guide for project management novices,
with chapters specifically corresponding to those found in the latest edition of the PMBOK(r) Guide. Moving
beyond the individual project, section two looks at the history and current state of project management as a
profession, highlighting the latest trends from a global perspective. The book considers ethics,
professionalism, and career development with a look at how they affect you as a project management
practitioner. Even a certified professional cannot escape the realities of organizational life, and increasingly,
your role as a project manager will catapult you out of the single-project milieu and into organizational
issues such as alignment with strategy, organizational culture and structure, and the synchronization of
multiple projects. Section three covers these increasingly important organizational challenges. Section four
brings together writers on some of the leading-edge topics in project management to provide a glimpse of
where the discipline and the organizations in which it is practiced may be heading, taking a careful look at
new methodologies, organizational structures, and globally diverse teams. Finally, in section five, the book
considers how the basics of project management must be adapted to the environments found in different
industries and professions including construction and engineering, new product development, information
technology, and others. This second edition of The AMA Handbook of Project Management is a
comprehensive reference that should have a place on every project manager's bookshelf.
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From reader reviews:

Cary Burgess:

In this 21st one hundred year, people become competitive in every single way. By being competitive
currently, people have do something to make them survives, being in the middle of often the crowded place
and notice simply by surrounding. One thing that oftentimes many people have underestimated this for a
while is reading. Yep, by reading a e-book your ability to survive boost then having chance to stay than other
is high. For you who want to start reading some sort of book, we give you this kind of AMA Handbook of
Project Management, Second Edition book as nice and daily reading e-book. Why, because this book is
usually more than just a book.

Maria Kraus:

Information is provisions for those to get better life, information presently can get by anyone at everywhere.
The information can be a knowledge or any news even a huge concern. What people must be consider when
those information which is in the former life are hard to be find than now's taking seriously which one is
acceptable to believe or which one typically the resource are convinced. If you find the unstable resource
then you have it as your main information you will have huge disadvantage for you. All of those possibilities
will not happen with you if you take AMA Handbook of Project Management, Second Edition as the daily
resource information.

Meredith Butler:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family or
their friend. Did you know? Many a lot of people spent many people free time just watching TV, or maybe
playing video games all day long. If you want to try to find a new activity here is look different you can read
a new book. It is really fun for you. If you enjoy the book that you read you can spent the entire day to
reading a guide. The book AMA Handbook of Project Management, Second Edition it is very good to read.
There are a lot of people who recommended this book. These folks were enjoying reading this book. Should
you did not have enough space to deliver this book you can buy the particular e-book. You can m0ore easily
to read this book from a smart phone. The price is not to fund but this book features high quality.

Alicia Romero:

As we know that book is significant thing to add our expertise for everything. By a publication we can know
everything we really wish for. A book is a range of written, printed, illustrated as well as blank sheet. Every
year was exactly added. This e-book AMA Handbook of Project Management, Second Edition was filled
regarding science. Spend your extra time to add your knowledge about your research competence. Some
people has several feel when they reading some sort of book. If you know how big good thing about a book,
you can sense enjoy to read a publication. In the modern era like now, many ways to get book which you
wanted.
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