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When it comes to solving complex problems, we often perform elaborate rituals in the guise of best practices
that promise a world of order, certainty, and control. But reality paints a far different picture, which
practitioners are often reluctant to discuss.

A witty yet rigorous journey through the seedy underbelly of organisational problem solving, The Heretic’s
Guide to Best Practices pinpoints the reasons why best practices don’t work as advertised and what can be
done about it.

“Hugely enjoyable, deeply reflective, and intensely practical. This book is about weaving human artistry and
improvisation, with appropriate methods and technologies, in order to pool collective intelligence and
wisdom under pressure.”
—Simon Buckingham Shum, Knowledge Media Institute, The Open University, UK

“This is a terrific piece of work: important, insightful, and very entertaining. Culmsee and Awati have
produced a refreshing take on the problems that plague organisations... If you’re trying to deal with wicked
problems in your organisation, then drop everything and read this book.”
—Tim Van Gelder, Principal Consultant, Austhink Consulting
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From reader reviews:

Ernie Swisher:

Nowadays reading books become more than want or need but also work as a life style. This reading habit
give you lot of advantages. The advantages you got of course the knowledge the rest of the information
inside the book in which improve your knowledge and information. The details you get based on what kind
of guide you read, if you want have more knowledge just go with training books but if you want sense happy
read one using theme for entertaining including comic or novel. Often the The Heretic's Guide to Best
Practices: The Reality of Managing Complex Problems in Organisations is kind of book which is giving the
reader unpredictable experience.

Patricia Jones:

Spent a free a chance to be fun activity to try and do! A lot of people spent their down time with their family,
or their own friends. Usually they undertaking activity like watching television, about to beach, or picnic
from the park. They actually doing ditto every week. Do you feel it? Do you wish to something different to
fill your current free time/ holiday? May be reading a book is usually option to fill your totally free time/
holiday. The first thing you ask may be what kinds of reserve that you should read. If you want to test look
for book, may be the e-book untitled The Heretic's Guide to Best Practices: The Reality of Managing
Complex Problems in Organisations can be good book to read. May be it may be best activity to you.

Robert Hensley:

A lot of people always spent their very own free time to vacation or go to the outside with them family
members or their friend. Were you aware? Many a lot of people spent they will free time just watching TV,
or playing video games all day long. If you want to try to find a new activity that is look different you can
read the book. It is really fun for you personally. If you enjoy the book that you read you can spent the whole
day to reading a reserve. The book The Heretic's Guide to Best Practices: The Reality of Managing Complex
Problems in Organisations it is quite good to read. There are a lot of individuals who recommended this
book. They were enjoying reading this book. When you did not have enough space to develop this book you
can buy the e-book. You can m0ore quickly to read this book from your smart phone. The price is not too
expensive but this book provides high quality.

Marianne Button:

A lot of e-book has printed but it differs. You can get it by net on social media. You can choose the top book
for you, science, comedian, novel, or whatever by searching from it. It is called of book The Heretic's Guide
to Best Practices: The Reality of Managing Complex Problems in Organisations. You can contribute your
knowledge by it. Without making the printed book, it can add your knowledge and make anyone happier to
read. It is most critical that, you must aware about book. It can bring you from one destination for a other
place.
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