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The cultural diversity within many major projects require those managing them to adapt their project
management approach to be in harmony with the preferences and behaviours of stakeholders from these
cultures; failure to do so can lead to misunderstandings about the project s purpose and structure; significant
difficulties in implementation and in some cases, to conflict or litigation.

Omar Zein's Culture and Project Management explores the cultural impact on projects and their
management, providing the reader with an understanding of the main elements of cross-cultural theory
within the project context. These include our perception of context, achievement, power and group
dynamics; and how we approach ambiguity and time. He then identifies key aspects of project management
where cultural sensitivity is essential (for example, planning, risk management, project communication and
leadership) and offers a structured plan for developing what he calls 'cultural tuning' within a project
environment.

The book draws on the author s research, his professional experience of working on transnational projects
and his own background. His review of the different theories alongside examples and stories of their
practical application, offers project managers a new and extraordinarily rich perspective into the likely
dynamics of their projects. Making appropriate adaptations to standard processes, choosing what, how and
through whom you communicate with stakeholders may be signal elements in the success or failure of your
projects; Culture and Project Management will show where to start.
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From reader reviews:

Joan Henderson:

The event that you get from Culture and Project Management will be the more deep you looking the
information that hide into the words the more you get thinking about reading it. It does not mean that this
book is hard to know but Culture and Project Management giving you enjoyment feeling of reading. The
writer conveys their point in specific way that can be understood by simply anyone who read it because the
author of this e-book is well-known enough. This book also makes your vocabulary increase well. That
makes it easy to understand then can go along with you, both in printed or e-book style are available. We
highly recommend you for having this specific Culture and Project Management instantly.

Effie Phillips:

This book untitled Culture and Project Management to be one of several books this best seller in this year,
that's because when you read this publication you can get a lot of benefit into it. You will easily to buy this
specific book in the book retail store or you can order it by means of online. The publisher of the book sells
the e-book too. It makes you more easily to read this book, as you can read this book in your Cell phone. So
there is no reason for you to past this publication from your list.

Theresa Tompkins:

That publication can make you to feel relax. This kind of book Culture and Project Management was colorful
and of course has pictures on the website. As we know that book Culture and Project Management has many
kinds or genre. Start from kids until young adults. For example Naruto or Private investigator Conan you can
read and think you are the character on there. Therefore not at all of book tend to be make you bored, any it
offers you feel happy, fun and chill out. Try to choose the best book to suit your needs and try to like reading
that will.

Robert Oshea:

Some people said that they feel weary when they reading a guide. They are directly felt it when they get a
half elements of the book. You can choose often the book Culture and Project Management to make your
own reading is interesting. Your own skill of reading expertise is developing when you similar to reading.
Try to choose basic book to make you enjoy to learn it and mingle the sensation about book and looking at
especially. It is to be 1st opinion for you to like to open a book and examine it. Beside that the book Culture
and Project Management can to be your new friend when you're really feel alone and confuse with the
information must you're doing of the time.
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