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It is now accepted that IT functions are a fundamental part of the competitive business model. Instead of
simply offering services IT must 'create value' for the business. This practical title describes the strong
financial skills that IT managers must have in order to support: ) Operations: Finance departments rely
heavily on IT managers being able to identify, track and measure costs - sometimes at a very granular level
)Budgeting: the very technical nature of IT operations means that budgeting can be more complex than many
other areas ) Project Delivery: large technical project deliveries means that costs can be correspondingly
complex to account for ) Business Modeling; pricing models rely heavily on IT managers skills and
accuracy. Where one service supports many commercial offerings a strong model is needed to apportion
costs appropriately ) Investment and business cases: a sound understanding of the financial contribution the
IT assets make to the overall business is critical to gain support for ongoing investment This outstanding title
covers the main financial concepts that managers need to be familiar with in order for IT to take its proper
senior place as a contributor to the business. It assumes a basic level of financial understanding and builds on
the techniques required almost daily; therefore it is overwhelmingly practical and based on real world
scenarios.
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From reader reviews:

Sandra McLean:

This book untitled IT Financial Management to be one of several books which best seller in this year, that's
because when you read this book you can get a lot of benefit in it. You will easily to buy this kind of book in
the book retailer or you can order it by means of online. The publisher on this book sells the e-book too. It
makes you quicker to read this book, since you can read this book in your Cell phone. So there is no reason
to you personally to past this reserve from your list.

Romana Linder:

Spent a free a chance to be fun activity to try and do! A lot of people spent their spare time with their family,
or their friends. Usually they performing activity like watching television, about to beach, or picnic inside the
park. They actually doing same task every week. Do you feel it? Do you wish to something different to fill
your free time/ holiday? May be reading a book might be option to fill your totally free time/ holiday. The
first thing that you'll ask may be what kinds of reserve that you should read. If you want to test look for
book, may be the guide untitled IT Financial Management can be very good book to read. May be it is
usually best activity to you.

Robert Araiza:

As a pupil exactly feel bored to help reading. If their teacher expected them to go to the library as well as to
make summary for some book, they are complained. Just little students that has reading's spirit or real their
leisure activity. They just do what the instructor want, like asked to the library. They go to presently there
but nothing reading significantly. Any students feel that reading is not important, boring along with can't see
colorful pictures on there. Yeah, it is to become complicated. Book is very important for you. As we know
that on this age, many ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's
country. Therefore this IT Financial Management can make you feel more interested to read.

Martina Lassiter:

Reading a book make you to get more knowledge from this. You can take knowledge and information
originating from a book. Book is composed or printed or highlighted from each source that filled update of
news. With this modern era like currently, many ways to get information are available for you actually. From
media social such as newspaper, magazines, science guide, encyclopedia, reference book, novel and comic.
You can add your knowledge by that book. Do you want to spend your spare time to open your book? Or just
trying to find the IT Financial Management when you essential it?
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